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Topics

×Partners in Collaboration: 
Accomplishments 

×Health Care Reform

×Health IT State Update

×The Task Ahead



ICE Collaborative Leadership 

×Enhancing the perceived value of an 
HMO product and care system

×Demonstrating quality and efficiency 
value in the delegated model

×Containing non-health services costs

×Facilitating improvements

× ICE and DMHC: We Get It Done!



ICE Accomplishments

× Enhanced ICE website

× Standardized documents

×Contracts 

×Audit tools

×Categories and codes for race, ethnicity, and 
language

× Increased training

×Collaborated with other agencies

×Worked on cultural and linguistics 
issues



DMHC Accomplishments

Streamlined Licensing Processes

×Completed a business process analysis 
that halved the number of exhibits 
health plans are required to file

× Enhanced web portal e -filing 
application:

× Increased filing accuracy

×Reduced initial filing rejections

× Improved access to filing statistics



Streamlining Licensing Processes

× Instituted an online filing system:

×Reduced average application review time from 
12 months to 6 months

×Reduced material modification average review 
time from 6 months to approximately 3 
months

×Made pre -filing meetings a standard 
practice:

×Clarified the filing process for health plans

×Cut down on initial filing errors

×Resulted in quicker filing review and approval



Streamlining Licensing Processes

× Created Technical Assistance Guides for six filing 
areas, and posted them on the website

× Improved training for staff and health plans:

×Produced checklists for staff and for health 
plans to reduce review time

×Formed a work group to address block 
transfer review issues

×Instituted ongoing training classes on the 
Knox -Keene Act for DMHC staff

×Provided ongoing filing training for health 
plans


